OVERVIEW OF THE MICROCREDIT PROJECT PROGRESS

Bujumbura, 27th August, 2019, by Diomede Mujojoma

Project one: Title: ""Trading Telephone Accessories”.
Project owner: Remy Ndayongeje

The trading telephone accessories business is
about selling phone accessories from Dubai.
These accessories are sold in Bujumbura,
precisely in the city center of the country, Galleria
ok Bazzar.

Goals of the project

1. Ensure minimum primary needs (food, clothes
rent....);

' 2. Self-develop with a profit;

3. Give employment to others who need it.

Project activities

Our project "Trading Telephone Accessories” will have as activities of purchasing and selling
phone accessories at startup, and later, we want to expand our project by adding other items
like

- Flash drives;

- Memory cards;

- and all other electronic articles.

Results:

During the 7 months of action, we are proud to
say that the project is responding appropriately
to the assigned goal. The owner of the project
is now able to stand his family from the project
profit, and pay back the credit regularly
without any problem. In short, the project has
been a success.

Repayment:

700.000 BIF have been payed back, that is, 7
months;

Remaining: 300.000 BIF is remaining, that is,
3 months.

Rémy Ndayongeje on the job, repairing
telephones

Wishes:

Since the first microcredit is being regularly payed back, the owner of the project would like
to get another microcredit to increase his capital.



Project two: Mushroom Cultivation and Processing Project, owned by
NSENGIYUMVA Emile, General manager / SOHABU
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advantages:

1. It does not require a big land since it is grown
above ground on a variety of agricultural waste;
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4, Mushrooms are an additional supply of
proteins, essential vitamins and mineral salts;

5. It provides significant income;

6. Their cultivation techniques are simple and easily transferable in rural areas.
Results :

Field visit :

Growing mushroom

Since May 2019, after two months period of cultivation, the project has been tremendously
productive. No single month has lacked harvest, and this is verified in the repayment process :
no interruption in repayment !



3. Project three: Rental services of various items, owned by Marie Goreth Kanyamuneza

Burundi, is a developing country, plagued by a high
rate of unemployment and joblessness. This only
increases poverty and thus the emergence of social
problems. To reduce some of these problems, the
promoter initiated this project of rental services of
various items. The goal is to create income-

7 generating activities by offering various rental
services to the population where the unit is
implemented. This project will help the proponent
get income and be able to live by herself, thus it
will create the job for her.

This project is initiated for 3 important reasons:

- To create job to at least two young ladies ;

- To reduce the distance and time to the population of Gihosha zone by offering them
various rental services (they normally go to rent items in Bujumbura town);

- Tomeet economic and market demands;

- To pursue a business strategy of future opportunity.

Results after 2 months of working :

Two months after the implementation of the project, rental items are all in the shop and at the
hands of the population.

Repayment :

The repayment process has started by July, and hopefully, there won’t be interruption.

CONCLUSION

Regarding the microcredit progrmme evolution, since the first beneficiary to the last, but not
least, one may conclude that it is possible for Burundian youth to set up a microproject with a
microcredit, and be able to repay it. Find bellow the project repayment follow up sheet.

Now, as we see that the process is good, it is time to plan for big credit programme. | am
designing a good proposal for this credit programme that can be sold, and help Burundian youth
overcome unemployment, thanks to this microcredit programme.



PROJECT REPAYMENT FOLLOW UP SHEET

CREDIT REPAYMENT REPAYMENT PROGRESS, YEAR 1

OWNER OF THE AMOUNT PERIOD
PROJECT (BIF) (Months)
PROJECT TITLE
FEB  MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

REMY
"Trading Telephone Accessories” NDAYONGEJE 1.010.000 10
""Mushroom Cultivation and EMILE
Processing Project” NSENGIYUMVA 1,000,000 10
« Project to set up a shop for MARIE GORETH

various services” KANYAMUNEZA 1,155,000 24



